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Foreword & Acknowledgements

The development and ongoing enhancement of thisrdent is sponsored by the Friends
of Central Texas Lacrosse (FOCTL), a not-for-profganization whose goal is to promote the
growth of lacrosse in the Centex area. The FOCEmbership includes representatives from
boys and girls high school lacrosse, boys and gilgh lacrosse, and the boys and girls officials
organizations; as well as at-large members whalarecommitted to the growth of the sport of
lacrosse. All of the FOCTL member groups madeiggmt contributions to this document.

For more information about Friends of Central Tekacrosse, please visit the Central
Texas Lacrosse websitevatvw.ctlax.org

Because much of the longer-term experience wittotse in Central Texas has been at
the high school boys’ level, the reader may seeernbthe material geared apparently to that
segment of lacrosse. However, it is felt that motthis experience and source documents will
easily transfer to girls’ and youth lacrosse ad.wel

With this Second Edition we are attempting to expeoverage of this document by
adding more material specific to girls’ and youwhrbsse.

FOCTL would also like to acknowledge contributighsth source materials and
editorial critiques) from the following organizati® and their representatives (listed below in
alphabetical order).

Austin High School Lacrosse Club

Bowie High School Girls Lacrosse Club

Central Texas Youth Lacrosse Association (CTYLA)
McNeil High School Lacrosse Club

Southwest Lacrosse Officials Organization (SWLOA)
St. Andrews High School Lacrosse

Texas High School Lacrosse League (THSLL)

U.S. Lacrosse

Westwood Lacrosse Club

Your support of the development of this documettitgveatly increase its value to new
lacrosse programs. Thank You!!

Disclaimer —all notes and forms included in this document aowided for informational
purposes only. The Friends of Central Texas Lagrdsc. assumes no liability for the legal
applicability nor correctness of the examples mtediherein. Organizations using this
information should obtain professional legal & aseting advice as required.
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Introduction

Purpose of this Document

This document is intended to be a resource tomalplacrosse clubs get started and
develop their programs over the first few yearthefr existence. The approach taken is to
identify issues that new clubs need to considat, tarpoint new clubs towards resources
(example documents, web sites, organizations, pgtipht can help them ‘jump-start’ their
formation.

If you're one of the folks getting ready to orgeana new lacrosse team, you're about to
embark on a journey that we hope will be a rewaydine. Good luck!!

Overview of Lacrosse

Lacrosse was played by native Indian tribes througgmost of North America, for
nearly a thousand years. The strongest, moststensistyle of the game (with a large, single
wooden racket) evolved in the Eastern region otth#inent, from Canada to the Cherokee
tribes of the South. The sport originated astmlniitual, conducted for days over miles of
wilderness. It eventually evolved into a form e€reation, as a way to settle tribal disputes and a
means to toughen warriors for combat. When Freniskionaries to North America first
witnessed the game at the turn of th® C&ntury, the curved, netted stick reminded them of
‘crosier’, the shepherds cross-like staff carrigatlergymen. Hence the sport was named ‘la
jeune de la crosier’: the game of the hooked stiégkgentually the name evolved into ‘lacrosse’.
From these early beginnings, lacrosse has developethe ‘fastest game on two feet’.

In the mid-1700s the French pioneers began playiegame with the Indians. They
redefined aspects of the sport with set field disi@ms, limited members per team, and some
crude ‘rules’.

In 1867, the Upper Canada College in Toronto bedhenéirst college to play a lacrosse
game, losing to the Toronto Club — 3-1. By the418¥0'’s the Ivy League of New England
adopted the sport. In 1883, Phillips Andover ofsBkchusetts and Phillips Exeter of New
Hampshire became the first two prep schools to tgkihe game.

As an amateur mainstay of East Coast colleges mmdsthools, lacrosse maintained a
regional reputation until after World War Il. Tk Bill exposed athletes from around the
country to lacrosse, and the baby boom and incdeasdbility of the 1950’s accelerated the
expansion of players & began the road to natiokpbsure. The first on-going lacrosse teams
played in Texas in 1971.

Current men’s lacrosse teams consist of ten ptagegoalie, three defensemen, three
mid-fielders, and three attackmen. The objechefgame is to put a five-oz. hard-rubber ball
(about the size of a baseball) into the opponeya using a long-handled stick with a triangular
pocket at the end. A regulation men’s lacrosdd fee110 yards long & 60 yards wide, with the
goals 80 yards apart. This allows for a lot ofyptzehind the net’. Like in hockey, substitutions
can be made ‘on the fly’, and penalized playerstra®ut while their team plays ‘man-down’.
Lacrosse also combines the play-making stratedpasketball, the stamina of soccer, the hand-
eye coordination of baseball, and (in the boys gaheephysical contact of rugby or football.

Women'’s rules limit stick contact, prohibit bodyntact and therefore, require much less
protective equipment. While there are significdifferences in the rules, penalties, and field
configuration, the women’s game retains the charetics of a fast-paced game of skill and
stamina.

Lacrosse is rapidly gaining in popularity acrdss tnited States. Lacrosse is sporting a
15% annual growth in participation, with over 1#09§h school boys varsity teams currently
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playing. More than 600 of these high schools blsee JV/freshman programs. Over 600 high
schools currently have women's lacrosse teams Hs imeaddition, there are approximately
4500 youth lacrosse programs in the U.S. It isneged that there are more than 250,000 active
lacrosse players in the U.S. today.

Texas is reflecting this growth, with many new sakastarting high school programs
each year. The Texas High School Lacrosse Ledgaa0verning organization of high school
lacrosse in the state) is organized into threeidist the Central Division includes Austin and San
Antonio schools, the South Division includes Houstiwea schools, and the North Division
includes Dallas-area schools. State championshghkeld each May featuring the ‘final four’
Division | & Il boys teams, the ‘final four’ girlieams, youth games, as well as all-star games.

Lacrosse is played at both the NCAA and Club uelcollege. Most of the major
universities in Texas currently have club teams pley in the Lone Star Alliance conference of
the USLIA. NCAA lacrosse powers include Syracieginia, Johns Hopkins, Penn State,
Navy, Army, Duke, Maryland, Cornell, Georgetown,lddat, and Towson, among others.

Philosophy & Ethics of Lacrosse

Lacrosse is the original, native American pastirAs.such, it has a rich history and
exhibits many ritual as well as physical charastars.

The physical characteristics of the sport are adlimg to a wide range of potential
participants. Size is not as critical a factolaicrosse as are speed, agility, and stamina. In
lacrosse, smaller athletes with power & skill casily out-perform their larger opponents.
Hand-eye coordination and mental ‘vision’ are kegexts of lacrosse, requiring the lacrosse
player to be (or become) a multi-dimensional athlédt's a true challenge — for both coaches and
players - to maintain the patience, discipline entelligence necessary to master lacrosse
fundamentals.

Some of the rituals of the game include the dewathat players take to the unique
challenge, style and accomplishments of masteriof a demanding physical and mental game.
Lacrosse also enjoys a strong tradition of amateyrivherein the vast majority of

participants play & support lacrosse solely for lihee of the game.

Lacrosse has a tradition as a ‘gentleman’s sganight and played with dignity for its
heritage and respect for anyone who accepts the’'gammplex and rewarding challenges.
Furthermore, lacrosse stresses good sportsmangkeimjbhasizing conduct that “honors the
game”. The essentials of this conduct are behsititat reflect honesty and integrity. As the
game is expanding throughout the country, US Laergthe game’s national governing body)
has taken great efforts to enforce and maintaigémee’s unique characteristics and tradition of
sportsmanship. Consistency in national rules éutly and high school programs are being
encouraged, as well as reinforcing the emphasgportsmanship — beyond the rules.

Lacrosse rules have a unique emphasis on sporthiparGoaches and players are held
to high standards on the field of play. For exampie slightest type of unsportsmanlike fighting
is an automatic rejection from the game (and froenrtext scheduled game as well). Coaches
must also take responsibility for the behaviorasfs at all lacrosse games.

As a result of the unique traditions and historyasfosse, and even though lacrosse has
grown rapidly in the last few decades, there ilgupport within the lacrosse community for the
sport to ‘turn professional’. For coaches, playard fans alike, lacrosse is a completely unique
form of competition in which all participants showeir respect for outstanding plays and players,
regardless of the opponent. This evolves froncadmn the joy and satisfaction of playing the
game, and letting winning & losing take care oélits

Refer to Appendix 1D for the US Lacrosse Code arfidlict.
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SECTION | — Getting Started — Years 1 & 2

Chapter 1 — Players

Notes:

Lacrosse is a great team sport & great extra-adatidor boys & girls alike. As lacrosse
expands in Texas, interest is accelerating at $oglools with teams (more players for
existing teams). Interest is also growing at neahigh schools without teams (opportunities
to form new high school teams) and at middle-schaaol elementary schools in the same or
adjacent school districts (opportunities to forne¥pand new youth teams & leagues).
Sources of player & school interest are diverdaygys ‘moving up’ from lower-level teams
(ie middle school & elementary school); large sdbd@ve a need for more sports programs
to accommodate the athletes at a particular canspudents transferring in from areas where
lacrosse is more prevalent; friends and familywfent players.

A new club should consider ways to tap into theeesi of players mentioned above & to

promote interest in lacrosse. Some ways to ddrhblade: ‘advertise’ at school events such

as freshman &Bgrader days; events for transfer students; sabymeh houses; homecoming
carnival; to name a few. See about getting anlartin lacrosse in school newspapers, or in

“neighborhood” sections of local newspapers.

Player eligibility, registration & individual issee Here’'s some considerations that a new

club will need to take into account as it ‘signs ngpw players:

» League & district eligibility rules — seppendix 1Afor references to Texas High School
Lacrosse League eligibility considerations and Geritexas Youth eligibility rules.

» School eligibility rules, such as “no-pass, no-pjagero tolerance for alcohol, tobacco,
and drugs’, travel policies, and others. S&apter 4or a further discussion of school
affiliation considerations. Also sé@pendix 1Bfor some examples of documents
related to lacrosse club implementation of schotitjes.

» Registration forms — sefppendix 1Cfor an example of a registration form.

» Players code of conduct — s&ppendix 1Dfor an example ‘code of conduct’ adopted by
US Lacrosse.

* Medical Records & Permission Forms; Release ofiliigb- seeAppendix 1Efor an
example medical records release and ‘consentdt foem. Consideration should be
given to requiring physicals of all registeringy®es, as well as obtaining parental
permission to treat players for any medical need®entered during practice, travel, or
games. It is also standard practice to ask faqred medical insurance coverage
information and for liability release.

» Insurance coverage for participating players isegalty required by the governing league
or association. This takes the form of the teafe@gue purchasing group supplemental
insurance that covers expenses above/beyond tbesesd by the player’s parents’
personal medical coverage. See Appendix 1F foenmdormation.

e UIL implications — although lacrosse is not curhgmat UlL-sanctioned sport in Texas,
some public schools will ask that sponsored laerossbs adopt certain UIL regulations.
Although the UIL rules & regulations will seem daing, consider that the intent of the
rules is to protect the player's amateur statusjrimthe player’s safety, and promote
academics. Lacrosse club policy-making can thevidweed in light of these intents.
SeeChapter 4for further discussion.

Friends of Central Texas Lacrosse — Building a Newacrosse Team
-8-



Chapter 2 — Coaching

Notes:

As a new team, you'll need at least one coach tyma program started. Consider that
clubs at all levels in Texas tend to have quiteva first year’ players. Consequently,

finding at least one experienced coach that carhtdee basic fundamentals, build
confidence in new players, and keep breaking dowividual & team skills is critical to
getting the team successfully launched.

As lacrosse is still relatively new to Texas, fimglia coach with lacrosse experience can be a
challenge. Having parents or other adults wittretbmorganize and oversee practices is
certainly a plus, but beware that most parentshailie little initial familiarity with lacrosse
and skills fundamentals. So enlist those parenitelp, while concurrently launching a
search for a coach with lacrosse experience.

Sources to find ‘leads’ for coaches in Central Bexhocal college teams and men'’s post-
graduate ‘city’ clubs; lacrosse alumni from collsgad high schools; relatives & co-workers
(especially folks that have re-located from arehene lacrosse is more prevalent); local
lacrosse retailers; Friends Of Central Texas Lagoadvertise for coaches on major lacrosse
web sites or in lacrosse & local publications.

SeeAppendix 2Afor potential resources to find lacrosse coaches.

Look for maturity in a coach. The more maturitye&perience they have, the faster your
program will move forward. As in most sports, thest natural athletes who have mastered
the game aren't always the best coaches. Thayladiee good instincts, but an insufficient
‘learning curve’. The second & third team playevhp often sat on the bench in order to
learn the game, frequently become better coachmsibe they understand and relate to the
problems of new and inexperienced players.

Coaches also need to have a wider vision of the apd its philosophy and ethics. A wider
vision helps in the promotion of sportsmanship dedelopment of superior coaching skills.
It requires a balancing of long-range with shoteem goals. It requires working with other
league coaches to enhance their mutual respohgiioitithe sport, and encouraging an
attitude that sportsmanship extends beyond théaole This wider vision encourages
players to perform at their best level of indivilaad team skills, and lets winning & losing
take care of itself.

One of the most demanding roles in coaching isateetthe maturity and insight to keep all
individual players challenged. Focusing only o mdayers will bore the experienced ones,
and focusing on only the experienced players wilstrate the new ones. A good coach
maintains multiple levels of training, while alwastaying one strategic step ahead of each
individual player.

Coaching clinics, books, videos and organizatiarth s the Positive Coaching Alliance can
help to build & improve coaching expertise.

SeeAppendix 2Bfor some Coaching Resources

It's also good for the Club to set expectationsyfour coach. This is often done in some
form of “Coaches’ Code of Conduct”. But keep imdhthat coaches must have a wide range
of latitude in order to positively motivate evenyeoof their individual players.

SeeAppendix 2Cfor an example Coaches’ Code of Conduct that'dl irssome Texas High
School districts.

Many lacrosse organizations, especially at the Ndmitel, are requiring background checks
for new coaches. This may be a requirement for t@am or league, or you may want to
consider taking this step as part of the standaveéignance of your organization.
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Chapter 3 — Parents

Notes:

Most Texas public school lacrosse teams are clalispParental involvement & financial
support are critical to success.

Parents should organize as the club’s governing bods a ‘booster club’, depending upon
the level of school affiliation and any pertineahsol guidelines (see Chapter 4 for more on
league & school affiliations). This document vgénerally use the terms ‘booster club’ or
‘club’ to refer to either form of parent organizati

Most booster clubs utilize an ‘executive boardhfiat, wherein the officers of the club meet
often and the entire body of parents meets legs oft

Booster club executive boards usually start wiimaller number of officers and grow as the
club grows. Usually start with at least a Presideite President (often the ‘president elect’
for the following year), Secretary and Treasui@see Appendix 3A for some sample booster
club considerations)

As appropriate, coach(es) and school sponsorsdheuhvited to attend board meetings as
‘ex officio” members.

The executive board should draft a set of by-lawsdview & ratification by the parents.
(see Appendix 3B for examples of bylaws and chs)ter

The executive board should draft a budget for r@\deratification by the parents. This will
determine the amount of players’ dues to be chaysdithe amount of fundraising to be
undertaken. (see Chapter 5 for more discussidimances & budgeting)

The executive board should meet with the coachigrd@ne what activities can be handled
by parent volunteers (as opposed to the coach dibérg). In the early years of a team'’s
existence, it's common for “the coach to do evangh This puts additional duties on top of
an already over-burdened coach. As soon as pesdittiermine the activities that can be
handled by parents — such as putting togetherehgos’s schedule, arranging for trips &
tournaments, field set-up, setting up the scotabte, working with league & referee
coordinators, etc.

Ethics/codes of conducts should encompass thetgaard booster club, as well as the
players and coaches. Parents should mutually adkdge that they are supporting the
development of their entire team, not just theragts of their own children. This philosophy
can be incorporated in the clubs charter & bylaagswell as in a joint players/parents code of
conduct. (see Appendices 1D, 2C, and 3B for nmfignation & examples)
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Chapter 4 - League & School Affiliations

Notes:

Boys & girls high school teams are affiliated witle Texas High School Lacrosse League
(THSLL). High school teams in the Central Texasagicurrently Austin and San Antonio)
compete in the Central District of the THSLL. Téere two other Districts that currently
comprise the THSLL — North (Dallas area) and Sd¢Hiuston area).

Central District Coordinators are elected annuajlyhe member boys & girls teams to

represent the District at THSLL meetings, as wellaoversee league operations, game &

referee scheduling, and other matters within theti@eDistrict.

High school boys & girls teams pay annual membgprdbis to the THSLL. For more

information on the THSLL, see Appendix 4A.

THSLL teams are generally affiliated with a pulwicprivate/parochial high school. The

nature of this affiliation varies — at some privpgochial schools the lacrosse program is a

fully-supported varsity sport. Most teams, espbcit public schools, have some form of

‘club’ status. Some public schools are now ‘offlcextra-curricular club activities — similar

to drill-team, Spanish club, etc.

As the club begins to organize, the booster cliibet should contact key school

administrators (principal, athletic director, et@yarding affiliation possibilities and any

school/school district governing policies. Considiens may include:

* Requirements to be recognized as an official scblob. Some examples would be to
recruit a teacher(s) to serve as the club spoimaptement ‘no pass, no play’
considerations similar to those established for &idtivities, applicability of any extra-
curricular fees being levied by the school/schastritt, etc.

» Policies/guidelines for school-affiliated boostkrbs. Some considerations might
include fundraising guidelines, establishment odacount in the school accounting
system for receipts/disbursements, interaction wilier booster clubs, etc.

» Policies related to club use/scheduling of schadilities such as practice fields, game
fields, locker rooms, concession stands, etc.

» Policies related to the club being an athletic tearavel policies, liability waivers,
requirements for physicals, etc.

Once appointed, the teacher(s) that serves asuheponsor will tend to be seen as the

team’s voice on campus. You'll find that the kehsol administrators (principal, athletic

director, etc.) will tend to interact with the sgon. Nevertheless, the booster club officers
and coaches will want to find opportunities to uedae principal and other administrators
on club status & progress.

Boys & girls Youth teams (Middle School & youngark organized under “umbrella”

governing structures in the Central Texas area Jdntral Texas Youth Lacrosse

Association (CTYLA) provides an overall organizatistructure, standard rules, and inter-

league scheduling for youth lacrosse in Austin.uan find more information about the

Centex Youth organizations atvw.ctlax.org
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Chapter 5 — Finances & Fundraising

Notes:

As most lacrosse teams have ‘club’ status, thedsuadd financing the team’s operations falls

to the parents & players. A good first step isitaw up an expense budget to determine how

much money the team needs to operate; as a setdige parents organization can then

determine how to raise the money to meet the exgsens

Expenses include:

* Players’ equipment, such as uniforms, helmetsstietc. (see Chapter 7 for more
details)

» Team equipment, such as goals, nets, medicalt&it(see Chapter 7 for more details)

* League dues

* Referees’ fees

* Insurance — the Texas High School Lacrosse Leajd&l(L), as do most league
organizations, requires that teams provide ligbitisurance for their players; booster
clubs may also want to consider ‘directors & offgénsurance for club officers.

» Tournament fees (although a ‘first year’ team malyanter any tournaments)

» Field usage/rental fees (as appropriate)

e Coaches’ and sponsors’ stipends

» Travel expenses

* Banquet & memento costs

Revenue sources include:

» Player registration fees

» Parents’ out-of-pocket purchases (such as for patsmuipment & travel costs)

e Fundraising

» Any assistance available to the team through 8wiool, league, or organizations that
promote lacrosse (such as U.S. Lacrosse and Fridri@isntral Texas Lacrosse)

A sample budget is included as Appendix 5A

Fundraising is a key revenue source for most teaspgcially those clubs that receive little
or no financial support from their school. Boostkibs should consider the following for
their fundraising program:

» The amount of time that the club wants to invedtidraising. Also, the amount of up-
front monetary investment that the club wants t&eria order to get a future return on
the fundraising.

» If the club is an official school extra-curriculelub, be sensitive to the fund-raising
activities that other clubs already are doing asoot to compete for the same source of
dollars.

» Low/no investment fundraising activities (ie thakat generally don't require the club to
invest dollars up-front to make the money) — cashydake sales, garage sales, booths at
homecoming & other community events, providing mamgr for high
school/college/pro sporting events for ushers, fealds, & stadium cleanups; etc.

» Fundraising that requires more investment in tinuefey — club program advertising,
hosting a tournament or clinic, sportswear for iprflags/banners for profit; etc.
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Chapter 6 — Scheduling & Coordination

Notes:

Developing the team’s season schedule requiresa deal of coordination with multiple
parties. As mentioned in Chapter 3, if possibig ihone of the tasks that could be taken on
by a parent or booster club board member — workirapnjunction with the coach(es).

Key considerations in development of the seasatiedule include:

* Number of tournaments in which to participate &itign(fall and spring) of tournaments.

e The number of scrimmages to be scheduled in préparfar the spring season.

» The number of ‘count’ games to be played for plagohsiderations. ‘Count’ games are
the games with teams within your District & Divisi¢DI or DIl for boys high school)
that count towards qualifying for post-season pitsyo

» The number of ‘non-count’ games to be schedulel trétditional rivals or teams from
other districts.

» Available dates at the team’s home venue for tim@gimum number of ‘home games’.

» Dates that may not be available for play, suchpasg break, holidays, SAT/ACT test
dates, Prom, etc.

» If the team uses a bus service for travel to avaageas, then coordination with the school
district or transportation company will be required

There are several key contacts that the team’ddstdremust coordinate with in order to

develop the season’s schedule. These include:

e The coach to determine the number of scrimmagescoant games, & tournaments to
be considered.

* The club sponsor to determine available dates est¢hool calendar.

e The District Coordinator, who will put together tBéstrict master scheduler and work
with the officials assignor & officials organizati@o confirm officials for games.

» The Official Assignor, who will assign officials tbe scheduled contests. While the
District Coordinator usually has the primary resgbility to work with the assignor, it's
a good idea for the team scheduler to establishabrking relationship as well.

The District Coordinator (or scheduler of the oligang association) and the Official

Assignor will establish a timetable for the devetmmt of the season’s schedule. This

schedule will include the ‘count’ and ‘non-coungérges for which the teams need referees

assigned. Generally the schedule will be develaheihg the fall and finalized in the

October/November timeframe. This will allow foetheginning of league play in a timely

manner, generally in late February.

The Central Texas Youth Lacrosse Association (CTYpfovides scheduling coordination

among its member schools’ & associations’ youthdsse teams. CTYLA has also begun to

work with the officials organizations to centradigsign officials for youth games.

Key contact information can be found at the Cerfiedas Lacrosse web site —

www.ctlax.org
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Chapter 7 — Equipment

Notes:

Players equipment for boys generally consists bheewith face-mask, mouthpiece, crosse
(stick), gloves, shoulder pads, arm/elbow pads,stioes (generally with cleats). A goalie
must also wear a throat-protector and chest piateetit is not required to wear shoulder nor
arm/elbow pads. Equipment for girls includes asseo(stick), mouthpiece and shoes.
Protective eye wear is suggested for girls lacras2004 and will be required by NCAA
rules in 2005. For more information on playeripment, refer to:
Appendix 8A — NCAA Men’s Rules — Rule 1, Section425
Appendix 4A — THSLL rules addendum
Appendix 8A — Women’s Condensed Rules
Appendix 8A — Reference tvouth Rules
The club should make a determination as to whethfemd player equipment as a part of
player registration fees, or to have parents/pkpeay for this equipment individually. A
related decision would be whether to “group-ordbg’ equipment through a lacrosse
wholesaler or retailer (ie place the entire teapnter at once to get any “package” or
“volume” discounts), or to let parents/players placders individually at their preference.
Care should be taken to avoid ‘stranding’ a papéengérs’ investment in equipment — for
example avoid changing to customized black helinegsar #2 after having a large number
of parents buy ‘standard white’ helmets in year €bnsider suggesting white helmets for a
first year team, and then add decals or team loglager years.
Uniforms should be group-ordered by the team ireotd ensure conformity (and to meet
any other league requirements). As with othergaaguipment, the cost for uniforms can be
included in the registration fee or paid-for sepelyaby parents. Minimal uniform
requirements are matching jerseys (hnumbered on &drack), with like-colored shorts.
Over time, the team should move to matching shoré&gching helmets, and should acquire
both ‘home’ (predominately white) and ‘road’ (teaolors) jerseys. For more information
on team uniforms, refer to:
Appendix 8A—- NCAA Men's Rules, Rule 1, Section 22
Appendix 4A — THSLL rules addendum
Appendix 8A — Women'’s Condensed Rules
Team equipment constitutes the equipment thattim theeds to conduct practices or games,
but that do not necessarily belong to an indiviqulayer. Necessary team equipment
includes:
* Regulation lacrosse goals (contact Friends of @efxas Lacrosse to procure)
» Practice and/or game nets
e Practice and game balls. Generally the home té@mld provide at least a half-dozen
new balls for every varsity game. Practices rexgs@veral dozen balls.
» First-aid kit and ice
* Equipment repair kit
» Cones for practice use and for game field marking
» Water coolers and water bottles
» Scorer’s table equipment — table, two or more shaitleast two timepieces, horn, score
book, pencils & pens.
» Equipment to line field — chalk, white lime or spigaint and appropriate liner/dispenser.
Start-up program help — see Appendix 7A for orgafiins that can assist a new club with
start-up equipment acquisition & other information.
Suppliers — see Appendix 7B for equipment supglostact information
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Chapter 8 — Rules, Officiating & Scorekeeping/Timeging
Notes:

» Lacrosse will be a relatively unfamiliar sport tamy new parents and players. Therefore,
the Booster Club should arrange for new parent$a§gus to get an overview of the rules.
This can be accomplished in a number of ways:

» Invite the lacrosse officials’ organization to g&gresentation at a Booster Club
meeting, players’ meeting or a specially organideth workshop or seminar. In Texas,
referee/umpire services are provided by:

The Southwest Lacrosse Officials Association foyslacrosse, and
The Women'’s Lacrosse Umpires Association for datsosse.
Contact information for the officials’ organizat®are listed in Appendix 8B.

» Provide overview information to parents & playe&ee Appendix 8C for an example
Parents Guide to Lacrosse. Also Appendix 8A famagle Youth rules and Women'’s
rules.

» Point the serious fan to the official rules (ApperA) and League rules waivers
(Appendix 4A for boys high school rules waivers)

e The sport of Lacrosse prides itself on sportsmams@ine way to help establish this nature of
the sport is to develop a close working relatiopshith the officials’ organization(s). As
mentioned above, invite the officials to speak \thth parents, players and coaches. Become
familiar with the area/district Officials Assign(see Appendix 8B for assignor names, or get
from your league coordinator) and solicit his/hdviae as needed on game day preparations
& logistics (see Chapter 10 for more discussion).

» Before the regular season begins, the Booster €iabld assume responsibility for several
game functions that need to be worked-out prighédfirst home game:

» Site coordinator — a ‘single point of contact’ fhe referees at the home field on game
day. The site coordinator should be able to addsssies relating to field set-up, crowd
control, emergency medical procedures, etc. Mui@iination on the site coordinator is
available atvww.ctlax.org click on Boys High School, then on Document Répog
then on “Site Administrators Role” and “US Lacroggaergency Plan”.

» Scorer’s table — the home team should provideaat levo people to staff the scorer’s
table. More information on their duties is outhindelow.

» Procedures for paying the referees — the home shaunid be prepared to pay the
referee(s) at the field, or provide a payment veudftom which to issue remittance to the
referee(s) as soon as practicable after the g@nsample of a payment voucher is
included in Appendix 8D.

e Scorekeeping and time-keeping are responsibilitiake home team at most levels of
lacrosse in Texas. As mentioned above, at leaspeeple from the home team need to staff
the scorer’s table. As the club gains experiendendling the responsibilities of the scorer’s
table, the most experienced & mature of the schimmekeepers should be assigned for key
contests such as varsity ‘count’ games and playdisties include:

» Scorekeeper — one person from the home team shotits scorekeeper. Unless
otherwise designated by the referee or assignitigéty, the home team’s scorer will be
the official scorer. If the visiting team also leascorekeeper, their scorekeeper may also
be seated at the scorer’s table.

Friends of Central Texas Lacrosse — Building a Newacrosse Team
-15 -



» Timekeeper — one person from the home team shatilasaimekeeper. Absent the
assignment of a ‘chief bench official’, the homarteshall provide the official timer.

» Penalty timekeeper — as a practical matter, artiadel timekeeper is often needed to
handle penalty timekeeping.

Youth and JV games are good opportunities to traim parents on scorekeeping &

timekeeping duties.

Equipment needed at the scorer’s table is outlasepart of the team equipment listed in
Chapter 7. The game officials will provide directs and guidance to scorer’s table
personnel during the course of the game and agigugsrise. For more information on the
officials’ duties, scorekeeping, and timer’s dutieer to:

Appendix 8A — NCAA Men’s Rules — Rule 2, Section$d Rule 3; Appendix Il

Appendix 8A — Austin Area Youth Rules

Score Book(s) — most lacrosse score books havedggonmary of scorekeeping
conventions included as the first few pages ofttwe book.
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Chapter 9 — Practice Considerations
Notes:

e Scheduling of practices requires advanced planfingordination among coaches, sponsors,

players & parents. Some considerations include:

» Sponsors & coaches should work with the affilisgeHool (high schools & middle
schools) or organization (youth) to determine peactites and available times.

» To the greatest extent possible, sticking to aisterst practice schedule (same location,
same days of week, same times) will maximize attand and minimize confusion.

» Set a start-time as well as a stop-time for prasticThis will facilitate travel
arrangements for players who depend on their pam@nither adults for transportation.

» Consistency of practices and practice attendanessisntial to developing qualified
players. Coaches & booster clubs should estatblesihelationship of practice attendance
to game participation & playing time, and consilieanforce those rules.

» Some other logistics that should be consideredidiel

» Communicating practice schedules to players & fgaremhis is normally done via
handouts, email, web-sites, in-school public addeesiouncements, and telephone
‘calling chains’. Using more than one of thesénteques usually will help ensure that
everyone knows the practice schedule.

» Determine emergency communication procedures foraats and the inevitable last-
minute changes.

» Ensure that the necessary team equipment (goass badls, etc.) gets to practice in a
timely manner.

» Ensure that water is available.

» Due to the increased number of “shots” that octpractice, a field with fences, away
from a heavily-traveled road, and away from buitginvith windows would be
preferable.

» Determine how to handle any medical emergencigsihg arise due to injuries, de-
hydration, or any other unforeseen circumstancesagtice.
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Chapter 10 — Game Day Considerations

Notes:

Hosting a “home” lacrosse game involves a gredtafaeaork, much of which may not be
apparent to the parents of a new lacrosse teame adfle the key items to plan for:

Playing field set-up

» Get the goals to the game field & get the netaistru

* Mark the field. This is a time-consuming task,esally for the first marking of the
season and for girls’ lacrosse. Field dimensioray&out can be found in:
Appendix 8A — NCAA Lacrosse Rules, Rule 1, Sectig+ih “The Field”
Appendix 8A — Women'’s Condensed Rules — Field Riagr

Benches & scorer’s table set-up

» The official rules (see note above) outline dimensi& locations for these areas.

» Referto Chapters 7 and 8 in this document forsaudision of necessary equipment and
staffing for the scorer’s table.

Coordination with referees

e The home team'’s site coordinator (see discussi@hapter 8) should welcome the
officials and identify themselves as a point oftech

» The site coordinator should, prior to the game kweith the club treasurer (or
appropriate school personnel) to determine paymerttedures for remitting to the game
officials.

Crowd control

» Appendix 8A — NCAA Lacrosse Rules, Rule 1, Secfidri'Limit Lines, Spectator and
Media Restrictions” provide further guidance as swarized below:

» Limit lines should be marked ... outside the sidadinad extended 5 yards past the
end line.... (limit) lines should be at least 10dgsfrom the sidelines on the bench
side of the field and at least 6 yards from thelgig across the field from the bench.

e Spectators and media are not allowed behind théimesiexcept in stadium
structures where permanent seats exist.

» Spectators and media are not allowed immediatdlindehe bench area, or within
or immediately behind the table area.

» Spectators and media are not allowed within thé limes at any time during a
contest.

» As the home team finds desirable & practical, fstmsuld be seated on the opposite side
of the field from the players’ benches. Any additil home-field considerations
(parking, use of special gates, locations of lockems or restrooms, etc.) should be
communicated to visiting teams and officials asrfaadvance as possible.

Team equipment — refer to Chapter 7 for other eqgaift necessary for the game.

Game balls & ball retrievers — the home team ipaasible for providing game balls,
sufficient balls behind the end-lines, and persbtmserve as ball retrievers.

An emergency medical plan should be developeddarerappropriate handling of injuries or
accidents during the course of the cont&tewww.ctlax.org click on Boys High School,
then on Document Repository, then on “US Lacrossergency Plan” for an example.
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Chapter 11 — Communications

Notes:

» It's probably clear by now that a lot of communioatis required during the course of a
Texas lacrosse season. Let's recap some of thetdkgholders and some of the information
they need:

» Players — expectations/code of conduct; equipmeadsy practice schedule; game
schedule; travel guidelines; work for fundraiseqgplicable school & league policies;
rules overview; etc.

» Coaching staff — expectations/code of conduct;iepble school & league policies;
travel guidelines; etc.

» Parents - expectations/code of conduct; equipmesds) practice schedule; game
schedule; travel guidelines; work for fundraiseqsplicable school & league policies;
rules overview; applicable booster club officerstunteer opportunities; financial
requirements for the team; etc.

» Sponsor — all applicable school policies; classigsefor administration of academic
eligibility; practice & game schedules; travel gelides; booster club & coaching staff
contacts; etc.

» School principal & athletic director — practice &mge schedules; periodic update on the
club’s progress & any key issues; etc.

» League coordinator — contact information for coacelub officers; game scheduling
requirements (proposed dates, times, opponenttjdos) for development of the league
schedule; notification of any scheduling confliotsequests to re-schedule; immediate
contact on rain-outs or other postponements; etc.

» Official assignor — contact information for a kdyle officer and/or site coordinator;
directions to home field(s); logistics at homedigl)

» The lacrosse club should review these differemigsadf contact & determine whom has
primary responsibility for making sure the commatiien is happening, and in a timely
manner. Some examples:

» The coaching staff will probably conduct most af tommunication with the players.

» The sponsor, possibly along with the club presideaty handle communication with the
school principal.

» Many teams designate a club officer or primary pacentact to work directly with the
league coordinator. The same person/positionotwsely-linked position may have
primary responsibility for working with the offid@assignor and officials organization.

* The THSLL now requires identification of a homddisite administrator. This may be
the same parent assigned to do scheduling; orditldip.

* Remember ..... communicate, communicate, communlicate!
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SECTION Il — Continual Improvement — Years 3 & Beyand

Chapter 12 — Expanding the Team

Notes:

* Many high school & youth teams in Texas enjoy rapiwth in their first few years of
existence. If this is the case for club, you'lbedace the happy dilemma of having to split
the team into multiple squads.

» For youth programs, this can simply mean fieldirgrerteams within the current youth
league or organization. Or, new youth organizaticen be formed that are more closely
aligned to geographic areas, middle schools, sditistricts, or other communities-of-
interest.

» For high school programs, multiple options alssexi

Normally, the first step is to establish a juniarsity (JV) program. This option works
well for most teams, as it provides playing time game experience for under-classmen,
provides an additional avenue for player develogrfarplayers new to lacrosse, and
there is ready-made competition as many establislggdschool boys programs already
have JV teams. Refer to the Central Texas Lacnebsite www.ctlax.org for a listing

of high school programs that currently have JV tgam

Another option is to field a ‘Varsity B’ team. Thoption would be more workable if the
team cannot provide sufficient playing time ford@flits upper-classmen. Refer to
Appendix 1A for eligibility requirements for vargi& JV players.

Yet another option is to field a ‘rookie’ or fresamsquad. Well-established high school
programs with sufficient freshmen or large influxddirst-year players are now
beginning to pursue this option in addition to apfggram.

 Some additional considerations include:

Expanding the coaching staff to handle the addifisquad(s). Don't under-estimate this
factor, otherwise both the varsity and sub-vansitygrams can get short-changed. More
on this in Chapter 13.

Determining membership on the varsity & sub-varsijyads. The coaching staff should
determine criteria for squad membership and comoaat@isuch to the players and
parents. In the early years of having a sub-watsdm, such as a JV team, squad
membership may be very fluid as there may be af&ignt number of players that need
to play both JV and varsity. Nevertheless, goadroanications will help prevent any
mis-understandings at game time.

Financing the additional squad(s). Key factoredpsider here additional tournament
fees, referee fees, league fees, more insurandgdaitional equipment costs. If the
club pays a stipend to its coaches, considerationld be given to any additional
coaches.

Scheduling the additional squad(s). Consideratiociade field availability for games
and practices, working with coaches & league distbordinators to establish a sub-
varsity schedule, tournament logistics, and tra@urnaments can be especially fun, as
concurrent varsity & JV games often occur. A regskeason scheduling technique that
works well is to schedule varsity-JV doubleheadtis;is generally favorable for game
field scheduling, referee scheduling, field prefiara and other logistics.
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Chapter 13 — Expanding the Coaching Staff

Notes:

» As the number of players and squads expands, bendll need to expand its coaching staff.
Refer to Chapter 2 and Appendix 2A for ways to uéadditional coaches.

» Strive for a level of balance and diversity amamg ¢oaching staff. Multiple perspectives
and differing backgrounds can help strengthen tlaehing staff, as well as contribute to the
personal growth of new coaches.

* Now that the club has a “coaching staff”, some nizgtional decisions will need to be made
regarding division of responsibilities and authgétcountability. Here are some
considerations:

« Will an overall ‘head coach’ position be establidbelf so, what decisions will the head
coach have responsibility for making in regardghother coaches?

» What are the team’s and club’s expectations ohtfael coach? Of the various assistant
coaches?

» If the club pays stipends to its coaches, howstifiends be set among the various
coaches? Will the club make these decisions ditélhead coach?

» How will coaching duties be divided up among thadaung staff? What are individual
coaches’ duties at practices? At games?

*  Which coach or coaches will communicate with sctaaphinistrators?

» Will the head coach be the sole ‘ex officio’ membéthe club board, or will multiple
coaches?

« Communication among the coaching staff is paramo&nturing that ‘everyone is one the
same page’ should be an assigned responsibilityedfiead coach (if one is appointed) or the
club president or other key club board member. Stt®ol sponsor should familiarize all
coaches with key school policies that pertain eotdam.
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Chapter 14 — Keep in Touch with Alumni
Notes:

« The alumni players and parents can serve as keoslig resources as the club expands and
matures. Alumni can support the club, and the gnafithe sport of lacrosse, in many ways.
Just a few of these include:

e Alumni can provide a source of new coaches.

* Alumni can provide a source of new officials.

« Alumni can provide additional sources of monetanymort — such as special projects,
player scholarships, or college scholarships.

» Alumni can volunteer for lacrosse oversight posisisuch as league or association
officers, district positions, or support organipat such as the Friends of Central Texas
Lacrosse or positions with US Lacrosse.

» It's important to keep track of your alumni. Ansgavay to start to do this is to keep a copy
of each season’s players/parents contact lister @me, a consolidated list of all alumni
players and parents can be developed.

» Initially the club secretary or other board memilmms keep in touch with the alumni. Over
time, the club may want to consider establishitgard position that deals with alumni.
Eventually, the alumni may want to form their owganization.

See Appendix 9A for an example alumni organizatioarter.

* Ways to keep in touch with alumni players & parentiude:
» Periodic newsletters (email and/or hardcopy) kepplomni informed about team
progress, season schedule & results, and curreipic&ming events.
» Alumni games with the current varsity team.
e Pot-luck dinners, perhaps in association with alugames or fundraising events.
» Periodic meetings as appropriate.
» Other events when alumni may be “home”, such asdeoming & school holidays.
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Chapter 15 — Improving Competitiveness
Notes:

» New teams must initially concentrate on basic skikvelopment and achieving a satisfactory
level of team play. After the first few seasonsstrteams will begin to focus on improving
their overall competitiveness within their peerupimgs, and if successful in moving up the
competitive ladder.

* Inthe THSLL-boys division, new teams play a pravigl season against JV squads and then
are placed in their district’s Division Il. Ovemte, Division Il teams can be considered for
movement to Division I. Some of the criteria fansideration to move to Division |
(courtesy of CIiff Netterville, THSLL Division || @mmissioner) include:

e School sponsored — with teacher serving as offgpahsor

* Has a JV team, with coach.

e Has a Varsity head coach

» Has a Varsity assistant coach

e Squads have a field to practice & play on

» Cross-schedules with teams from higher division athér districts

» Players get P.E. credit

» School provides transportation

» Booster Club is organized and active

» Players get a varsity letter

e Squads get coverage in the school year book

» School or school district provides some financgdistance

e School administration mandates some team policies

*  Minimum required practices

* Middle School support program

If a team meets a majority of these consideratibsn make application to the Division |
coaches for acceptance as a Division | team. cépted, the team is in Division | to stay.

» The list of criteria above is instructive in thatdentifies many of the building-blocks for
improving the competitiveness of a lacrosse progréivie have covered many of these topics
elsewhere in this document. In addition, sometadil means for improving the team’s and
individual player’'s competitiveness include:

» Scheduling scrimmages and ‘non-count’ games wighéui-caliber teams within Texas
and in other States

e Scheduling scrimmages with local college teams

» Playing in tournaments that feature increasinglegtcompetition

» Attending lacrosse camps — see Appendix 10A faresices
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Chapter 16 — Expanding Your Presence on Campusti8eilCommunity
Notes:

» Asdiscussed in Chapter 4, getting recognizedtherean ‘official’ varsity sport or an official
school extracurricular club is a major first stefouilding the team’s presence on campus.

» Negotiating with the school administration for gree fields on campus and for game dates
on the school football or soccer field will gairetteam immediate recognition & awareness.
In return for field usage, clubs sometimes contglio the upkeep & grounds keeping of
their ‘home’ fields on campus.

» Other ways to increase the presence of lacrossaropus include:

» Negotiate with the principal and athletic diredimr varsity letter status for lacrosse
players.

» Determine how to get P.E. credit for lacrosse —Agg@endix 11A for an example.

» Arrange for lacrosse coverage in the school newepap

» Arrange for lacrosse coverage and team photosisdhool yearbook.

» Arrange for lacrosse coverage and team/individhaltgs in the school sports program.

* Hold parents and players meetings on campus.

» Hold annual lacrosse banquet on campus.

» Arrange for lacrosse participation in pep rallies.

» Arrange for the lacrosse schedule to be postecmpus and for coverage on the
school’s public address system and marquee.

» Participate in homecoming carnival, freshmen caang, other on-campus events that
include many of the school’s clubs.

* Have players & sponsors wear team jerseys or tgantssvear on game days. Arrange
for parents, coaches, & players to buy team spedsw

» Develop a team web site and have it linked fromaffieial school & athletic department
web pages.

» Look for opportunities to communicate with the soharincipal and athletic director. As the
club holds more events on campus, make sure tteikey school administrators to those
functions.

» Also look for opportunities to promote lacrossetia community at large. Some more
mature clubs may establish a public relations fondio promote lacrosse awareness in the
general community and with local media. Exampléghtinclude:

» Placing lacrosse articles and game results in loeakpapers.

* Involving the lacrosse team in local community &adtable events or fundraisers.

» Establish one game during the regular seasonlzig avent’ and invite media coverage
and community groups to the game. The ‘big evgathe might be a key game with a
traditional rival (perhaps another team from thegwinity, school district, or a close
‘rival’ community).
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Chapter 17 — Expanding the Parents Organization
Notes:

» As the size of the team, the number of squads &eggntayed, the size of the coaching staff,
and the number of activities on campus all increiéisecritical to get more parents actively
involved in the support of the club and the exenubf the season’s schedule.

» Most clubs deal with this by expanding their exa@iboard positions, as well as
establishing new committees.

» For some ideas as to how this can be approacHedemee:
Appendix 12A — Example of Board Expansion
Appendix 12B — Volunteer Job Opportunities

* Once the club has some experience with operatmtetim and other financial matters, you
may want to consider incorporating and filing faemption from federal and state taxes.
For further information, reference:

Appendix 12C — Notes on incorporation and tax exemnp
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Appendices
Appendix 1A — THSLL & Central Texas Youth Eligiliyji Requirements

Eligibility considerations for High School lacresteams in Texas are embodied in the
THSLL By-laws and Rules, and are further clarifiedhe Central Texas District guidelines.
Essentially, the rules state that if a high sclias a THSLL team then students at that high
school must play for that team. The rules furttiarify eligibility requirements if an interested
player’s high school does not have a team, corsdiders for private schools, considerations for
junior varsity teams, and considerations f8gBaders.

For further details, consult the Central Texasrbase websitayww.ctlax.org click on
Boys High School, then on League Info and Docs.o Bacuments herein outline boys eligibility
rules for central Texas:

THSLL Rules 3.0 dac Section 9 of this document outlines Boys HSikliigy Rules.
Central Conference Eligibility Rules.htfurther clarifies the THSLL rules for use in the
Central District.

For Youth eligibility considerations, organizatiof leagues, and rules of play, consult
the Central Texas Lacrosse web sitepw.ctlax.organd click on either Boys Youth or Girls
Youth. You will then see the various Youth orgatians in the Central Texas area, as well as
links to Rules of Play and other information ofirst.
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Appendix 1B — Sample Lacrosse Club implementatadrtSschool Policies

Example of academic requirements as implementatéd¥exas University Interscholastic
League. This serves as a model of the ‘no pasglaybrules that can be adopted by Texas
lacrosse clubs.

ACADEMIC REQUIREMENTS — NO PASS NO PLAY

Eligibility for UIL Participants for the First Six Weeks

UIL Participants are eligible to participate in tests during the first six weeks of the school ywawvided
the following standards have been met:

. Students beginning grades nine and below must he&e promoted from a lower
grade prior to the beginning of the current schaalr.

. Students beginning their second year of high schmgt have earned five credits
which count toward state high school graduatiomiregnents.

. Students beginning their third year of high schetiier must have earned a total of ten
credits which count toward state high school gréddoacredits or a total of five credits
which count toward state high school graduatiomiregnents must have been earned
during the 12 months preceding the first day ofdheent school year.

. Students beginning their fourth year of high schatiier must have earned a total of
15 credits which count toward state high schootigadion credits or a total of five
credits which count toward state high school grédonaequirements must have been
earned during the 12 months preceding the firstaddlge current school year.

Exceptions:

(@) When a migrant student enrolls for the first timeidg a school year, all
criteria cited above applies. All other studentovenroll too late to earn a passing
grade for a grading period are ineligible.

(b)  High school students transferring from out-of-stagey be eligible the first six weeks
of school if they meet the criteria cited abovescinool officials are able to determine
that they would have been eligible if they had rigred in the out-of-state school from
which they are transferring.

Eligibility for All Extracurricular Participants Af _ter the First Six Week of the School Year

A student who receives a grade below 70 at theoéady grading period (after the first six weekslod
school year) in any academic class (other thardeareed class-a-grade in an honors or advanced
placement class must be 60 or abowea student with disability who fails to mee¢ tstandards in the
Individual Education Plan (IEP) may not participatextracurricular activities for at least threshsol
weeks. An ineligible student may practice or rekeghowever. The student regains eligibility whisa
teachers determine that he or she has (1) earpasising grade (70 or above) in all academic
classes, other than those that are honors or aegénovhich case the grade must be 60 or abpoaeil
(2) completed the three school weeks of ineligipiind seven calendar day waiting period.

All schools must check grades for all participaaitthe end of the first six weeks of the schookydaom
that point, grades are checked at the end of thdirgy period whether it is six, nine, or twelve k&
length. Students who pass remain eligible unélehd of the next grading period.
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Appendix 1C - Example Player Registration Form
XYZ HIGH LACROSSE
2002-2003 REGISTRATION FORM
PLEASE PRINT CLEARLY!
PLAYER/PARENT INFORMATION:

PLAYER: PHONE:
PARENTS: PHONE:
ADDRESS: ZIP:
GRADE: PARENT E-MAIL:

STUDENT EMAIL:

DUES:

Dues for the 2002-2003 season are $xxx. $yyy is due Sept. 16, 2002. The balance is due
January 1, 2003. Along with club expenses, the dues will cover: 1)game shorts;
2)insurance; 3)bus travel to out of town games.

PAYMENT OPTIONS:

Enclosed is my payment of $xxx (Due by Jan. 1, 2003)

Enclosed is my first payment of $yyy (Due by Sept. 16, 2002). The final payment of
$zzz is due by January 1, 2003.

Please return this form along with dues to: Suzanne S.
1234 Maroon Ave.
Austin, TX 78703
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Appendix 1D — Example Code-of-Conduct Consideration
The following is the Code of Conduct adopted by.U.&crosse:
THE CODE OF CONDUCT

Players, coaches, spectators and parents aredoacahemselves in a manner that “Honors the Gaand”

demonstrates respect to other players, coachésatdffand spectators. In becoming a member of the

lacrosse community an individual assumes certdiigations and responsibilities to the game of lase
and its participants. The essentials in this “Cofi€onduct” are HONESTY and INTEGITY. Those who
conduct themselves in a manner that reflects takeseents will bring credit to the sport of lacrgsse
themselves, their team and their organizations dinly through such conduct that our sport can ead
maintain a positive image and make its full conttitn to youth sports in the United States and mddhe
world. US Lacrosse supports the following behavfor those participating or involved in any wayttwi

US Lacrosse in general:

» The essential elements of the “Code of Conduct'tthasadhered to.

» Sportsmanship and teaching the concepts of fajrgola essential to the game and must be
taught and developed both at home and on thediglfishg practices and games.

» The emphasis on winning should never be placedeatim/value of good sportsmanship, the
concepts of fair play, or the skills of the game.

« Derogatory comments are unacceptable. Use poséinorcement with players and adults
alike. It should be remembered that criticism omzgle can never be retracted.

» The safety and welfare of the players are of prnraportance.

» Coaches must always be aware of the tremendoueirde they have on their players. They
are to strive to be positive role models in dealiidp young people, as well as with adults.

» Officials are expected to conduct themselves aegsibnals and in a manner that
demonstrates courtesy and fairness to all paxtieibe exercising their authority on the field.

» Adults involved with the game must never permitarg/to openly or maliciously criticize,
badger, harass, or threaten an official.

» Knowledge of the Rules of Lacrosse must be resgextd adhered to by all who participate
in the game of lacrosse, both in the letter andsikt of the game. Attempts to manipulate
rules in an effort to take unfair advantage of ppanent, or to teach deliberate
unsportsmanlike conduct, is considered unacceptaliduct.

» Eligibility requirements, such as age and previeuws! of participation, must be followed.
They have been established to encourage and maxpaiticipation, as well as promote
safety.
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Appendix 1E — Sample Permission & Medical Releas®en-

Date: Name:

LACROSSE PARTICIPATION AND MEDICAL RELEASE FORM

To be filled out by parent (guardian). Please pimink.

Name of Player Date of Birth
Age
Home Address City State Zip

Name of Parent (guardian)

Home # Work # Cell # Pager

If person(s) named above not available in the eséah emergency, notify:

Name Relationship Telephone
Name Relationship Telephone
Name of personal physician Telephone
Personal health/accident insurance carrier

Policy No. Allergies:

Date of last Tetanus Toxoid Booster:

| give permission for the above-named player totigipate in Maroon High Lacrosse programs. |
understand that even though the player wears giateequipment when needed, the possibility of an
accident or injury still remains. Accordingly, neér the Lacrosse team coaches, the Lacrosse Fayent
Organization, nor Maroon High School assume angaesibility in case an accident or injury occunsd a

| hereby expressly release them from any liabftitythe same.

Date: Signature of parent/guardian

If, in the judgment of the adult leader in chargfee above-named player needs immediate care and
treatment as a result of any injury or sicknesty hereby request, authorize, and consent to sarehand
treatment as may be given to my child by any pligsior licensed health care practitioner; and hdeby
agree to indemnify and save harmless the aduletgadcharge, the coaches of the Maroon High Laeros
team, the Lacrosse Player/Parent Organization aacbdm High School from any claim by any person
whatsoever on account of such care and treatmemiyathild. If time permits, we prefer that the ddn
charge use the above physician to provide such care

Date; Signature of parent/guardian

Print Name:
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Appendix 1F — Notes on Insurance Coverage

Most lacrosse governing bodies require proof oficadand/or liability insurance coverage for a
team’s players. Individual tournament and campoizgers will likely require ‘proof of
insurance’ also.

For THSLL requirements relating to insurance, pe@serence www.ctlax.orgnd click on Boys
High School and then on Document Repository. Refdhe document listed as ‘THSLL Rules
3.0.doc’, The Boys rule supplement to the THSLL Byws.

Insurance coverage can be obtained as part ofdandnal’s U.S. Lacrosse membership, see
www.lacrosse.orgnd reference Membership and Membership Bendfitsurance coverage can
also be obtained from several other insurance fthasspecialize in academic and sports group
coverage.

In addition, booster clubs may want to considechasing Directors & Officers Liability
insurance to protect the club and its officers fimartain forms of liability. This type of coverage
is also available via U.S. Lacrosse, as well asmeemial insurance firms.
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Appendix 2A — Resources for Finding Lacrosse Cosiche

Local Collegiate & Men’s Club Teams:

Austin Men’s Club

Capital Men’s Clubwww.eteamz.com/capitallacrosseclub/

University of Texas at Austin www.utexas.edu/students/lacrosse/main.html

St. Edwards Universitywww.students.stedwards.edu/~mabbott/lacrosse/kiktan
Southwestern Universitywww.southwestern.edu/student-life/lax/mindex.html
Southwest Texas State University

Trinity University www.trinitylax.com/

University of Texas at Austin — women’s clubww.uts.cc.utexas.edu/~womanlax/

Links to other Texas College Teams and their siggsbe found at:
USLIA — Lonestar Alliance (LSA) conference sitevw.uslia.com/leagues/Isa.shtml

Local Retailer(s)

Texas Lacrosse & Sports, Ineww.texlax.com;
TexLax in Austin maintains a bulletin board of ches looking for teams, and
teams looking for coaches.

Friends of Central Texas Lacrosse  www.ctlax.org
Rich Weigand - President

Lacrosse Web Sites

Central Texas Lacrosgevw.ctlax.org
LaxPowemwww.laxpower.com- click on ‘Vacancy Listings’.
Lacrosse Jobsww.laxjobs.com

Appendix 2B — Coaching Resources

Training
The Positive Coaching Alliance, a partner of U.8clossewww.positivecoach.org
The U.S. Lacrosse Coaches Education Programgy.lacrosse.org

Books:
Lacrosse, Fundamentals for Winnindpavid Urick

Lacrosse Technique and TraditierBob Scott

Coaching Youth Lacrossethe American Sport Education Program
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Coaching Women'’s Lacrosse — Techniques, StrateByils — Francesca McClellan
(note: can be ordered thru STX by calling 1-868-2250)

The Baffled Parent’s Guide to Coaching Boys’ Lassand
The Baffled Parent’s Guide to Coaching Girls Lasmsorder from McGraw Hill
website www.books.mcgraw-hill.comgr call 212-904-5433 for bulk discounts.

Check out the Lacrosse Bookstorevatw.laxbooks.com

Videos

U.S. Lacrosse offers an extensive library of inginnal videos. These can be found at
www.lacrosse.orginder Programs & Services/Coaches Education Pragram

The Friends of Central Texas Lacrosse have puechamst of the key U.S. Lacrosse
videos and they're available for Central Texas beado borrow. Check this out at
www.ctlax.org then click on Friends of Central Texas Lacrofsen click on Video Library.

Clinics, etc:

The Friends of Central Texas Lacrosse sponsonsaienaching clinics for lacrosse.
The men'’s clinics are designed for new coachesea¥buth, Middle School, and Junior Varsity
levels. The emphasis is on coaching techniquesifmamentals, team play, lacrosse rules and
managing practices. Contact Friends of Centrab$éxacrosse atww.ctlax.orgfor more
information.

Appendix 2C — Coaches Code of Conduct

This sample code is used by the North Districhef THSLL. The District’'s enforcement
procedures have not been included for the sakeeofth. The full document can be found on

www.ctlax.org.

North District - THSLL
Coaches’ Code of Conduct

Objective
All North District coaches are in a position in whithey are able to leave lasting impressions on
their players, it is in the best interest of thetNdistrict and all of our stakeholders that theee
a uniform code of conduct that all of our coachdsh® expected to uphold while they are in any
THSLL related event.
The Role of a Coach

Coaches are entrusted with a great responsibiligyyetime a contest begins. Our professional
and moral responsibility is to provide North Distrparticipants quality coaching and a sense of
safety and fair play at every THSLL contest.

Sensible, organized competition under proper conrovides benefits for North District
participants. Anything other that only dramatizmsmches and distracts from the focus and
purpose of high school athletics.
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All North District coaches must keep in mind at tathes that they are representing themselves
their teams and their Association/School. A coaetords and actions come under close scrutiny
from students, parents, faculty and the commuaity, will reflect positively or negatively on the
program.

Structure

There are three documents that outline the expectadf lacrosse coaches. These include:
1) NCAA rulebook;

2) THSLL Bylaws;

3) North District Guidelines.

NCAA Rulebook

Rule 2-4/Game Personnel/Coaches

One of a team’s coaches shall be designated tliedogeh. The head coach shall be responsible
for making all decisions for that team not deledaspecifically to the team’s game captain.
Additionally it shall be the head coach’s respoitigjbto se that players and substitutes are
equipped properly to play.

The head coach shall act in a courteous mannealandshall endeavor in every way to achieve
the same from players and substitutes. The heachalso shall be in control of and responsible
for all actions of all non-playing members of higuad, and any and all persons officially
connected with his institution.

Coaches shall assist the officials in keeping e under control at all times. It shall be their
duty. Upon the request of an official, to contrffeetively actions of spectators no in conformity
with standards of proper conduct.

Officials will address questions from coaches oaftier the four-minute warning during half
time. A representative from each team may be pteshile these questions are discussed.
Officials should never entertain any questionsluntepresentative of the other team is given the
opportunity to be present.

THSLL Bylaws:

Rule 1.7 Member Behavior

Abusive, profane, or violent behavior or languagecbaches, players, or fans at any League
function, may result in member suspension or expulfrom the League. No alcoholic
beverages or any intoxicating substances or indexét individuals are allowed at any League
functions. Suspension or expulsion punishmenth sbalecided by the Executive Committee.

Rule 1.8 Individual Behavior

Abusive, profane, or violent behavior or languagebaches, players, or other individuals at any
League game or activity, may result in that indindtls suspension or expulsion from

participation or attendance at any League gamectivity. Suspension or expulsion shall be

decided by the Executive Committee.

North District Guidelines

Coaches are expected to win or lose with dignity fumility.

Coaches must refrain from the use of profanityiastt their players do likewise.

Coaches must be positive role models in terms oftsmanship and fair play and set a flawless
example regarding the use of drug, tobacco andalco
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Coaches must be fair and unprejudiced with playeosssidering their individual differences,
needs, interests, temperaments and aptitudes.

Coaches are expected to maintain self-controll ¢éitas, accepting adverse decisions calmly and
treat the officials professionally.

Coaches are responsible for the conduct and caleedéam from the beginning to the end of the
game or away trip. This includes the job of maldnge that bench areas and dressing rooms are
left in good condition.

Other Responsibilities

NCAA Rulebook

Rule 2-5/Game Personnel/Home Coach’s Responsibility

It shall be the responsibility of the home coaclsde that the playing field is in proper condition
for play; that a time-keeper and scorer are on heitid all equipment required by these rules to
carry out their respective functions; that ballsl arall retrievers are provided; and that the
assigning authority has received timely, accuratg adequate information so that officials will

be on hand for the game.

When a contest is player at a neutral site, onm t@ast be designated as the home team. This
shall be done in writing, before the day of the ganThe designated team and its coach assume
all the responsibilities of the home team as oetlim the rules.

North District Guidelines

Recruiting

The North District recognizes it is an unethicahgtice for North District teams to actively
recruit another player from a member team. Mentdems should communicate with each other
and the District Coordinator when contact is maglpditential transfers.

North District - THSLL
Coaches’ Code of Conduct

l, , am a coachdovansity/Junior Varsity (circle one) of

. | have rea@dhches’ Code of Conduct as set forth

by the Conduct Committee of the North District b&é tTHSLL and agree to abide by it. | am
accountable for my actions and understand the goesees if | should not meet the expectations

of the Conduct Committee.

Coach Date

Association President/Athletic Director Date

Each coach should keep their copy of the Code ofiGct.
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Appendix 3A — Model Booster Club Organization & Gaterations

BOOSTER CLUB ORGANIZATION
Composition of Board: (Estimated commitment in hours per year)

Co-Presidents (or Pres and VP) — idea to shareleak50)
Chairs meetings and responsible to run booster-elnlrlose contact with coach to meet
team needs
Treasurer (40)
Handles the monetary activities — may requireoactiith ISD; tax exempt matters
Secretary (40)
Keeps club records and minutes
Fund Raising Director (40)
Coordinates the fund raising activities of club
Communications Director (40)
Develops and coordinates club communications (ibtmea, etc.)
Volunteer Coordinator (30)
Coordinates the volunteer activities

Suggested Meeting Schedule:
Board: Jul, Sep, Nov, Jan, Feb, Mar, Apr
Parents: Sep, Nov, Jan, Feb, Mar, Apr

Fund Requirements
Equipment — Goalie equipment, balls, timers, sboaks, uniforms, nets, etc.
Special events: Aggieland, State, etc.
Awards: Banquet, MVP Award, etc.
Personnel: Coach, Umpires for games, Trainer

Generally, total funding required can range betwg2000 to $8000 per year, depending on the
bells and whistles and number of teams (JV)

Fund Sources
Dues (anywhere from $50 to $200, depending onitieuat of fund raising the group is
interested in doing)
PTA — possibility
School — possibility — support may take the fornfiefl usage, lights, etc.
Fund-raisers — car washes, donut sales, banneddeabough, Current gifts, candy, gift
wrap, etc.

Volunteer Requirements (some may or may not apply to all teams)
Marking of fields — no trivial task! BUT VERY IMPORTANT!
Snacks and water for games
Getting game equipment in place for home games
Timer for home games; Score keeper for home games
Clean-up for home games
Transportation Coordinator for away games
Adult assistants for fund raising activities
Equipment manager
Liaison with school
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Appendix 3B — Example Booster Club By-Laws, Charter

XYZ HIGH SCHOOL LACROSSE CLUB
BOOSTER ORGANIZATION
BY-LAWS

PREAMBLE
IT IS OUR DESIRE THAT ALL COMPETITION BE CONDUCTEN THE HIGHEST
LEVEL AND THAT EVERY MEMBER ASSOCIATED WITH THE XYZHIGH SCHOOL
LACROSSE CLUB EMPHASIZE, BY WORD AND ACTION, THE YATUES OF TEAM
SPIRIT, HEALTHY COMPETITION, AND SPORTSMANSHIP.

ARTICLE | - NAME
The name of the organization shall be “XYZ High &ahLacrosse Club Booster Organization”,
hereinafter referred to as the “Organization”. ®¥Z High School Lacrosse Club will hereinafter be
referred to as the “Club”.

ARTICLE II- PURPOSE

1. The purpose of the Organization shall be to:
2. Help develop leadership ability and foster teamitspimnong the athletes of the Club.

3. Provide financial support and assist the Club \itidraising activities to support the costs of
equipment, uniforms, liability insurance, referessd other associated expenses.

4. Increase the visibility of Lacrosse as a sport faeditate communication between the Club, the @oac
and the Organization.

ARTICLE Il - MEMBERSHIP
1. Membership in the Organization shall be open tpatknts or guardians of athletes enrolled in the
Club, or others interested in supporting the Club.

2. Membership dues to the Organization are includgtérathlete's registration fee for the Club. When
an athlete's registration fee is paid in full, hé/family becomes members in good standing, amd ar
eligible to vote and hold office.

3. Member Behavior: Abusive, profane, or violent bebawr language by coaches, players, or fans at
any League function, may result in member susparmi@xpulsion from the League. No alcoholic
beverages or any intoxicating substances or intbaetindividuals are allowed at any League
functions. Suspension or expulsion punishmentd bealecided by the Executive committee.

4. Individual Behavior: Abusive, profane, or violerghavior or language by coaches, players, or any
other individual at any League function, may reguthat individual’s suspension or expulsion from
the League. No alcoholic beverages or any intoxigaubstances or intoxicated individuals are
allowed at any League functions. Suspension orlsigupunishments shall be decided by the
Executive committee.

ARTICLE IV- ELECTED OFFICERS
1. The Organization shall be represented by an Exes@dard consisting of four (4) elected officers
and the head coach. The elected officers shaPiesident, Vice-President, Secretary, and Treasurer

2. Officers shall be elected for a term of one (1)ry@ae term of office shall be from June 1st to May
31st. No member shall hold more than one offica tane.
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Vacancies occurring in an elected office shallitbedf by appointment by the Executive Board. In the
event the office of President shall become vadhgrtVice President shall serve as President for the
remainder of the term.

ARTICLE V - ELECTION PROCEDURE OF OFFICERS
By April 1st, the Executive Board will develop at of officers for the following term. The slate o
officers will be presented to the membership of@hganization for approval.

Before June 1st, a general meeting of the orgdaizahall be held for the election of officers. The
Executive Board will present their nomination fach office. Nominations will also be taken from the
floor. In the event of a nomination from the floarclosed ballot vote will be held at that time.

ARTICLE VI - OFFICERS' RESPONSIBILITIES
President - The President shall preside over aliness meetings of the Executive Board. He/shé shal
be an ex-officio member of all committees and steglkesent the Organization as necessary. The
President shall have the authority to sign checkbhe absence of the Treasurer. The President will
appoint a chairperson for all committees, whicH imitlude, but not be limited to: Equipment,
Fundraising, Telephone, and Activities.

Vice President - The Vice President shall assuindusies of the President during his/her absence.
His/her responsibilities include maintaining inswa for the Club, fundraising activities, conflict
resolution, long range planning for the Club, angl ather duties as assigned by the President or
Organization.

Secretary - The Secretary shall keep a record &xalcutive Board and Organization meetings. The
Secretary shall maintain a database of playerimftion and shall be responsible for newsletters,
player handbooks, team correspondence and anyauties as assigned by the President or
Organization.

Treasurer - The Treasurer shall have custody dtiatls of the Club and Organization, keep books of
accounts and records including bank statementsiptsc budgets, invoices, paid receipts and cadcele
checks for five years, make disbursements as datftbby the President, Executive Board, or
Organization in accordance with the budget adoptetihe Organization, sign on bank accounts,
present a financial statement at general meetexgsutive board meetings, and at other times when
requested by the Organization or Executive Boamlntain records of registration fee payments,
submit books to the auditing committee as requested file any necessary tax reports for city,
county, state and federal entities.

ARTICLE VII - ANNUAL BUDGET

The fiscal year of the Organization shall be framel 1st to May 31st.

The budget shall be developed by the Presidenttendireasurer with the input of the Executive
Board and/or any other source solicited by theiBeas. Once approved by the Executive Board, the
budget shall be presented to the membership ddthanization for ratification.

The budget must be ratified by a two-thirds (~3evaf the membership present at a general meeting
of the Organization before any funds are disbursed.

Expenditures of funds belonging to the Organizat@rincidental expenses not exceeding Two
Hundred Fifty Dollars ($250.00) may be authorizgdte Executive Board. A~l expenditures
exceeding Two Hundred Fifty Dollars (S250.00) maesiapproved by a majority of those members of
the Organization who are present.

A Treasurer's Report shall be presented at eveegliive Board meeting and general meeting.
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ARTICLE VIII - FISCAL YEAR
1. The fiscal year of this Organization shall beginddst and end May 31

2. An auditing Committee consisting of three (3) merstshaft be appointed by the Executive Board.
The Auditing Committee shall report to the Orgati@aat the first general meeting held in the next
fiscal year.

ARTICLE IX - MEETINGS

1. The Executive Board should meet monthly as neededglits term.
2. A general meeting of the Organization is requiretbbe June 1st for the election of officers.

3. A general meeting of the Organization is requimadtiie ratification of the budget or amendments to
these By-Laws. Other meetings of the organizatiay be called by the President as required to
discuss other business.

ARTICLE X - AMENDMENTS
These By-Laws may be amended after approval odEReeutive Board and a two-thirds (2~3) vote of the
membership of the Organization present at a genszating.

Article 11l paragraph 3 added February 18, 199%bte of regular membership.
Article Il paragraph 4 added February 18, 1999 &g wof regular membership.

ARTICLE Xl - PARLIAMENTARY AUTHORITY
The rules contained in the current edition of Rtbé&tules of Order (Newly Revised) shall govern the
Organization in all cases to which they are appliea

ARTICLE XII - DISSOLUTION OF THE ORGANIZATION
Upon formal dissolution, the net assets of the @gdion shall be distributed to the Texas High&xdh
Lacrosse League.

DATE:

President

Vice-President
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Appendix 3C — Example Booster Club By-Laws, Vistatatements

The mission of the XYZ High Lacrosse Parents/Playessociation is the promotion of a positive aiblet
learning experience for the student/athlete paicis in the program.

The goals are:

1. Support an athletic program that encourages scholarship and sportsmanship.
Help develop leadership ability and foster team spirit among the athletes of
the Association.

2. Increase the visibility of lacrosse as a sport and facilitate communication
between the Association, the coach, and the organization.

3. Give positive emotional support and affirmative encouragement to the
student players. Help to nurture a healthy athletic experience for all
participants that allows and encourages each player to participate to the
highest of his ability. Foster an environment that encourages players to
exhibit personal responsibility.

4. Give logistical and administrative support to the coaching staff.

5. Recognize the authority of the coaching staff in all matters related to
coaching.

6. Assist the coaching staff in creating an athletic program that allows for
exposure to and participation in lacrosse as a novice as well as a program
that produces competitive lacrosse for experienced players.

7. Support the coaching staff in the use of instructional techniques that allow for
competition at the highest level possible.

8. Promote teamwork through encouraging meaningful and consistent
participation by the players.

9. Cooperate with the XYZ High School, Capital Independent School District, UIL,
and the Texas High School Lacrosse Association in the pursuit of these
objectives.

By signing below, the student and parents or guardian of that student agree to
uphold the mission and goals of the Maroons High Boys’ Lacrosse team.

Student: Date:

Parent or Guardian: Date:
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Appendix 4A — THSLL By-Laws & Rules

For the full documents, visit the Central Texasrbase website www.ctlax.org then
click on ‘Boys High School’, and then ‘League IrdDocs’. Note three pertinent documents:

THSLL ByLaws 2.0.doc
THSLL Rules 3.0.doc
THSLL 2001 Rules Waivers.doc
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Appendix 5A — Sample Club Budget

All examples & dollar amounts are for illustratigarposes only.
A first-year team will likely not enter tournameni®r have a JV squad.

TEAM EXPENSES

Tournament Fees — A&M  Varsity $300
Tournament Fees - A&M  JV $300
Tournament Fee — Longhorn Shootout $200

Insurance — Supplemental Medical/Accident ~ $500

Insurance — Directors & Officers $200
League Dues — Varsity $200
League Dues — JV $100
Officials Fees — Varsity $900
Officials Fees — JV $300
Coach & Sponsor Travel Expenses $500
End of Year Banquet & Mementos $500
Stipend(s) — Coaches & Sponsor $900
$600
$600
Team Equipment $900
TOTAL EXPENSES $7,000

TEAM REVENUE

Players registration fees (30 @ $200) $6,000
Fundraising $1,000
TOTAL REVENUE $7,000

PLAYER/PARENT EXPENSES

Annual team registration fee (see above) $200

Uniform jersey & shorts $50

Boys’ equipment $200 - $300

Girls’ equipment $50 - $100
Travel costs -- as incurred for away games omtaonents
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Appendix 7A — Support Organizations that can Assisth Start-up
Equipment needs & Information

Friends of Central Texas Lacrosseww.ctlax.org, then click on FOCTL or ‘Friends of
Central Texas Lacrosse, Inc.” FOCTL provides grdot start-up equipment such as NCAA-
compliant goals. The FOCTL portion of the web siw provides an Equipment Exchange
capability for the advertising of used equipmemtdale or swap.

U.S. Lacrosse www.lacrosse.orgthen click on ‘Programs and Services’. US Laseos
is the national governing body of men’s and womédsxtsosse, and provides start-up assistance
and loaner programs to new clubs (note that theastqr must be a US Lacrosse member).

Appendix 7B — Lacrosse Equipment Suppliers

Central Texas Retailers

Texas Lacrosse & Sports, Inovww.texlax.com 8312 Burnet Road - 512-371-7087

Rooster Andrews — Spicewood Springs at US183 - 25823488
Tyler's Sports — 701 S. Capital of Texas (Loop 36@)12-327-9888

Play it Again Sports (mostly used equipment) — 2683Anderson Lane — 512-451-8976;
Ben White & South Lamar — 512-444-2270; 13497 RedeBlvd — 512-331-9739

Online Lacrosse Catalog Sales & Equipment Inforomati

LaxShopper -www.laxshopper.corr an online guide to lacrosse equipment sites.

Bacharach swww.bacharach.com

Commonwealth Lacrossewavw.comlax.net

Great Atlantic Lacrossewww.lacrosse.com

Lax World —www.playlax.com

Queen City Lacrossewaww.gclax.com

Sports Her Way www.sportsherway.com

Longstreth -www.longstreth.com- an exclusive women'’s provider
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Appendix 8A — Lacrosse Rules

For the complete set of NCAA Men’s Lacrosse Rulest the NCAA website —
www.ncaa.orgthen click on ‘Rules & Eligibility’, then ‘SportBlaying Rules’, then ‘Men’s
Lacrosse Rules’ to view, download or order the NOAkes.

For a summary of women'’s rules, visit the US Lasmwebsite at
www.lacrosse.org/womens_rules.html

For Youth rules of play, visit the Central Texatosse web site, www.ctlax.orgick
on Boys Youth or Girls Youth, and then on Rule®lay.

Appendix 8B — Officials’ Organizations for Texasdrasse

Boys’ Lacrosse — the Southwest Lacrosse Officiasogiation (SWLOAwww.swloa.net
Girls’ Lacrosse — th#Vomen’s Lacrosse Umpires Association
www.geocities.com/texaslaxumps/
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Appendix 8C — Parents Guides to Lacrosse

PARENTS' GUIDE TO THE RULES OF LACROSSE

The Field. The field is 110 yards long and divided into halves by the midfield line. Each end
has a 40 yard box called the restraining box, offensive zone or defensive zone. Each goal is
surrounded by a circle called the crease.

The Team. Teams are composed of one goaltender, three defensemen, three midfielders (or
"middies") and three attackmen.

Face-offs. Play begins with a face-off at the center of the midfield line. The two middies facing
off kneel with the backs of their sticks together and the ball in between. At the whistle, they
both try to get possession of the ball or direct it to one of their teammates. They may not kick
the opponent's crosse (stick). The other middies start on their wing lines and may run in once
the whistle blows. The defensemen and attackmen must stay in their restraining boxes until
the referee signals that one of the teams has gotten possession of the ball.

Offsides. Each team must keep 4 players in its defensive half of the field and three players in
the offensive half of its field at all times. Usually this is the goalie and three defensemen in the
defensive half and three attackmen in the offensive half, but any of these players may cross
over the midfield line if another player stays back. This is why you will hear the call "middie
back" if one of the defensemen carries the ball over the midfield line on a clear.

Clearing. After the defensive team gets possession of the ball, it will try to advance the ball by
running and passing it upfield to the offensive half. This is called a "clear." There is a 10-
second count for clearing the ball out of the team’s defensive zone. Once the clearing team gets
the ball across midfield, there is another 10-second count to get the ball into their offensive
zone. Another 10-second count starts every time the ball is subsequently brought out of the
offensive zone.

Riding. Riding is the opposite of a clear: trying to keep the other team from bringing the ball
upfield.

Special Goalie Stuff. Might as well get this out of the way now. There are all kinds of special
rules about the crease. Players may not step in to the crease in their offensive half of the field.
Defensive players may step into the crease, but they may not carry the ball into it. You may
hear the official refer to the "cylinder." This is an imaginary cylinder formed by extending the
crease line vertically. Offensive players may not interfere with the goalie, including touching
his stick, at any time inside the cylinder, nor outside the cylinder if the goalie has possession of
the ball and at least one foot inside the crease. On a loose ball, players may check the goalie's
stick outside the cylinder. If the goalie gets possession of the ball with at least one foot inside
the crease, then he has four seconds to either run out of the crease or pass the ball. For
crease violations: if the defensive team had possession, the defensive team gets the ball at
midfield; if the offensive team had possession or if a loose ball, then the defensive team gets
the ball even with the goal outside the restraining box.

Penalties. There are two kinds of penalties: personal fouls and technical fouls. Personal fouls
are the more serious in nature: slashing, tripping, illegal bodycheck, unnecessary roughness,
spearing, cross-checking and so on. These usually put the offending player in the penalty box
for one minute, although the official can give up to three minutes for particularly serious
crimes.

Technical fouls are less serious and more procedural violations. These include offsides,
delay of the game, interference, illegal offensive screening, illegal procedure, pushing and
holding. Technical fouls are enforced in two ways, depending on whether the team that was
fouled had possession of the ball. If the team that was fouled has possession, then a technical
foul is a 30 second penalty. If the ball was loose or the team committing the foul has
possession, then the ball is given to the offended team and no penalty time is assessed.

The Slow Whistle and the "Play On." When a penalty is committed, the official throws his
flag, but doesn't blow his whistle as long as the team that was fouled has the ball and is
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advancing it in a scoring chance. Once the ball touches the ground or is caught by a member
of the other team, then play stops and the official assesses the penalty.

If there is a push, hold or procedural violation during a loose ball, the official will raise

his hand and say "Play on." If the offended team picks up the ball, then the "play on" is over
and the game is not stopped. If the offended team doesn't pick up the ball, then the official will
blow his whistle and award the ball to the offended team.
Checking. Players are allowed to check the player with the ball and any player within 5 yards
of a loose ball. There are two ways to check: with the body and with the stick. When a player
uses his body to check, he cannot make contact above the shoulders, below the waist or from
the rear, and he must have both hands on his own stick. No spearing (making initial contact
with the helmet) allowed.

Stick checks must be on the opponent's stick or glove. You will see lots of checks on
arms and sides that are not called penalties, but the officials are looking to see if the defender
had a chance of hitting the stick or glove. For example, if a player tries to check a stick, and
the guy moves his stick away or spins so the check lands elsewhere, the official will take that
into consideration. Checks that bonk a helmet are called a lot more closely. Players may not
use the part of the stick held between the gloves to make contact with an opponent; this is
cross-checking. Players may not hold an opponent with the crosse (think of "hooking" in
hockey).

Other Questions.

What does the horn mean? A coach can request a horn during a dead ball when he wants to
make a substitution. He has 20 seconds to get his players on and off the field. No horn is
allowed when the ball goes out on the end line or during the dead ball resulting from a no-
penalty time technical foul call.

Can a player touch the ball? It's kind of like soccer: no hands. Kicking is legal, and a ball
kicked into the net is a goal.

Why do they chase after shots? Normally, possession after the ball goes out of bounds is
awarded to the team that did not touch it last. On a shot, however, the ball is given to the
team that is closest to the ball when it leaves the field.

How long is halftime? Ten minutes.

What's the referee doing in the last two minutes of the game? During the last two minutes of the
game, the team that is ahead cannot stall. It must bring the ball into its offensive restraining
box, and possession is awarded to the trailing team if the leading team runs or passes the ball
out of the box.

What if there is a fight? The fighting players stand a good chance of being ejected from the
game and assessed a penalty; an ejection also carries a suspension from the next game.
Players leaving the bench area are also ejected.

Does it help for me to yell at the officials? The officials spend time at clinics and meetings and
donate many hours of their time. Some of them may just be learning to officiate, others may
have been doing it for years. Their version of the rules is much longer than two pages.
Officials tend to think that they do not need help from the sidelines.

Do the coaches and officials mind if we ask lots of questions? Not at all. We love the game and
will talk about it until you run out of patience or questions, whichever comes first.

Youth League Rules. Middle school and under leagues have some rule variations (some of
which may be waived or modified by league rule). The most important of these are:

(i) Body checking: Incidental body contact is allowed, but “take-out” checks, intended
to knock a player down, are not.

(i) Face-offs: When a team trails by four or more goals, there is no face-off and the
trailing team is awarded the ball at midfield.

(iii) Length of game: Each quarter is 10 minutes.
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XYZ High School
Lacrosse
Parent Handbook

Lacrosse Rules!

If this is your first season, this little "primer” will help a lot! Thanks for coming
out, and enjoy the game!

The fastest game on fwo feet ... a combination of the speed of basketball and the
contact of football ... a game in which a scoring opportunity on one end of the field
can be transformed into a goal at the other end in a matter of seconds ... skill,
power, speed, endurance and intelligence ...

This Is Lacrosse.

Originally called baggataway, lacrosse was played by Native Americans for a variety
of purposes: religious rituals, training of warriors, or to settle inter-tribal disputes.
The game acquired its present name because the sticks originally resembled the
staffs, or croziers, carried by the French Jesuit missionaries who first observed
the game. Thus, we have lacrosse.

The Game

The Field: Lacrosse is played on a field approximately the size of a football field:
110 yards long by 60 yards wide. The goals are 6 feet square and are placed ina
crease, which is a circle with a 9-foot radius. Offensive players are not allowed in
the crease at any time during the game. The sticks used today are generally made
of molded plastic with either a nylon mesh or a leather and nylon woven pocket, with
either an aluminum, titanium or alloy handle. The sticks vary in length from 40 to 72
inches, depending upon the position played.

Players:There are 10 players in action at one time on a lacrosse team: a goalie,
three defensemen, three midfielders, and three attackmen. At all times, a team
must have three men on its offensive half of the field and four men on its
defensive half.

Goalie: The goalie uses a wider stick and wears a chest protector, as his job is to
stop the opponents’ shots, which may come flying at him at over 100 mph. The best
goalies are either brave or crazy ... or a little of both. After making a save and
gaining possession of the ball, the goalie is allowed to stay in the crease for only
four seconds. During that time, no one is allowed to touch him.
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Defensemen: Defensemen use a longer stick (72 in.) and generally stay on the
defensive half of the field. Their job is to guard the opponent's attackmen and
take the ball away from them. Defensemen need to be quick, aggressive and tough.

Midfielders: Middies, as they are also called, play both offense and defense, thus,
they must run the length of the field. They are usually substituted frequently in
units so as to keep them fresh. Speed and endurance are essential for middies. In
recent years coaches have begun using "long-stick middies" -- middies with defense
sticks -- as defensive specialists.

Attackmen: Attackmen use the shortest stick so as to limit the chance of losing
the ball. They generally stay on the offensive half of the field and coordinate the
offense. They are usually the best stick handlers and must be quick and agile.

All players must wear helmets, shoulder pads, gloves and mouthpieces. Arm pads are
usually worn, especially by middies and attackmen, and rib pads have also become
popular in more recent times. In addition, goalies wear a chest protector and a
throat protector.

Lacrosse Terminology

Face-off: The game begins with the ball placed at the middle of the field between
the sticks of two opposing midfielders. At the sound of the official's whistle, the
two players try to clamp the ball under their sticks and gain control of it. Face-offs
also occur after each goal. Attack and defensemen must stay in their “restraining
area" until someone has possession of the ball.

Clearing: Trying to get the ball from your defensive end of the field to the
offensive end.

Riding: Trying to stop an opponent's effort to clear.

Slide: When a defender moves from his offensive man to another to help a
teammate double-team an opponent threatening to score.

Checking: Using your stick to hit the stick of an opponent in possession of the ball.
Body checking: Using your body fo hit an opponent in possession of the ball or within
five yards of a loose ball.

EMO: EMO means extra-man offense. When the opposing team has a player in the
penalty box, the offensive team goes to its EMO.

Man-down: When a team has a player in the penalty box then it is in a man-down
situation.

Playing the Game
Offensively: On offense, the attacking team will run set plays and formations just
as a basketball feam would, with cutters, picks (no moving picks allowed), and
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feeders. They will usually go one-on-one, or free-lance. Naturally, there are
numerous opportunities for fast breaks, or unsettled situations.

Defensively: On defense, teams usually play man-to-man with a feam concept of
backups and slides to assist a teammate. When a person has the ball, a defensive
player may check (hit) his stick or his hands in order to try to dislodge the ball. He
may also deliver a body check to the player from the front between the waist and
the shoulders. In addition, in a loose-ball situation, a player may hit any opponent
within b yards of the ball in the same manner.

Penalties
Penalties are classified as either technical or personal fouls.

Technical fouls either cause the offending feam to lose possession of the ball,
award the other team the ball, or place the offending player in the "penalty box"
for 30 seconds if the opponents had possession of the ball at the time of the
infraction. Personal fouls result in a one-minute penalty. Severe abuse (fighting,
etc.) may result in either a three-minute penalty or expulsion from the game. In the
case of a time penalty, the offending team must play a man short, thus yielding the
opponents an "extra-man" opportunity.

Personal Fouls

Slashing: Striking an opponent's body other than his hand with your stick. (To an
extent, striking the arms is allowed.)

Tripping: Obstructing the opponent below the knee with your body or stick.

Illegal body checking: Hitting an opponent from the rear, below the waist, above
the shoulders, or when the opponent neither has the ball nor is within 5 yards of a
loose ball.

Crosschecking: Hitting the opponent with the part of the stick between your hands.
Unsportsmanlike conduct: Official's discretion.

Technical Fouls

Offside: Failure to have either three players on your offensive half of the field or
four players on your defensive half. The normal position of these players is not
significant, only the number is.

Holding: Holding an opponent or his stick with your body or stick. This does not
eliminate body checks or holding your position, but you may not wrap your stick
around an opponent and thus stop his movement.

Pushing: Pushing an opponent from the rear, or when he is not within five yards of
the ball. All body contact must occur with both hands on your stick. You may not use
your free hand to push off.
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Interference: Moving picks, preventing cutters free movement, etc. Also, hitting
the goalie in the crease when he has possession of the ball.

There are also technical fouls from throwing the stick, lying on a loose ball,
illegal substitutions, playing without a stick, delay of game, etc.
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Appendix 8D — Sample Referee Payment Voucher

THSLL / SWLOA Payment Voucher
(Team copy)

Game Info

Home Team:

Away Team:

Time:

Date:

Location:

Game Fee Amount: $ (todie by the home team)
Official Info

Name:

Address:

Socal Security #:

Home Team Coach Official

(Payment to the official should be received 2-3 kgefeom the game date)

THSLL / SWLOA Payment Voucher
(Official’s copy)
Game Info

Home Team:
Away Team:
Time:
Date:
Location:
Game Fee Amount: $ (to It Ipathe home team)

Home Team Coach Official
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Appendix 9A - Sample Lacrosse Alumni Organizatidraer

XYZ Lacrosse
Alumni Association

“Friends of XYZ Lacrosse”
General Goals & Organization

1.0— Goals: The goals of the Friends of XYZ Lacroaseto support continued
development of lacrosse at XYZ High School and é@mttal Texas by:

1.1- Keeping XYZ Lacrosse friends, former coachepé&rsors, alumni players
and family informed about the club’s progress, g&revents schedule, and
other items of interest.

1.2— Providing support to XYZ Lacrosse to promote cwred development of
the boys’ lacrosse programs at XYZ High School.

1.3— Sponsoring events that would be appropriatelysaen by lacrosse alumni.

2.0— Membership: Membership is open to all former XMigh School lacrosse players,
coaches, sponsors; their immediate & extended ik@sniind other parties with an
interest in providing ongoing support for XYZ Hi@chool Lacrosse.

3.0— Finances: In order to fulfill its goals, FrienolsXYZ Lacrosse may establish an
annual donation schedule, solicit special donatiand/or engage in fund-raising
activities. It is envisioned that an annual damatchedule would be tiered to
consider the financial capabilities of college i, younger adults, & established
adults.

4.0—- Governance

4.1- The Friends are linked to the XYZ Lacrosse Chriowgh an Alumni
Chairman position on the Lacrosse Club board.

4.2 — The Friends membership may establish additiexecutive positions as
required to meet the goals of the organization.
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Appendix 10A — References to Lacrosse Camps
National Web sites:

LaxLinks —www.laxlinks.com and then click on ‘Camps’

LaxPower -www.laxpower.comand then click on ‘Camps’

US Lacrosse Campswavw.uslaxcamps.com

Specific to Texas camps:

As players’ and coaches’ camps are offered, treguiently are distributed via email and also
listed on the Central Texas web site, www.ctlax.dvpke sure to check the web site for
announcements. Your coaches will generally be awhpopular, long-running camps that are
available in the State and that are appropriateddous player skill levels.

Friends of Central Texas Lacrosse — Building a Newacrosse Team
-B53-



Appendix 11A — PE Credit for Lacrosse

LACROSSE PE CREDIT

Specific to Austin Independent School District -eck with your principal or athletic director for
specific requirements/considerations for your sthoo

AISD will give one semester (1/2 credit) per yeawards the PE requirement to lacrosse playerse Th
AISD graduation plan requires 1-1/2 PE credits. ptexedures to get PE credit follow:

1) Your son should be registered for off-campus PBEHerspring semester (course #6952 | believe).
He can do this through his counselor.

2) By November, get the AISD Off Campus Physical EdiocaApplication from your son's
counselor.

3) By the end of November, complete the form and retaryour counselor for his/her signature.
The counselor can send this on to the athleticrtieyeat, or you can hand deliver it to the AISD
Athletic Office located on West Avenue just acrfresn ACC.

4) Your son should receive notification of approvabivout 3-4 weeks. If you do not receive written
notification, check with the counselor or the AtideDffice.

5) In January, confirm with the registrar that gralleets for your son are sent to the coach.

Questions: Suzanne Stewart 469-0998
suzannestewart@sbcglobal.net
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Appendix 12A — Board Expansion

The Following is an example of expanding a club’s board of directors from an initial organization (President, VP,
Secretary & Treasurer) to a more expansive board to handle a growing club:

1.

President - The President shall preside over all business meetings of the Executive Board. He/she shall be
an ex-officio member of all committees and shall represent the Organization as necessary. The President
shall have the authority to sign checks in the absence of the Treasurer. He/she will serve as liaison and club
representative to all affiliated lacrosse entities, XYZ High School, the Club, and other entities as applicable.
The President shall have the authority to create additional committees and appoint Chairs (who will serve as
Board Directors) as determined by the ongoing needs of the club. He/she will oversee all activities to
promote the objectives of the Club. In the event of a tie on any Executive Board vote, the President shall
determine the final decision of said issue at large.

Executive Vice President- The Executive Vice President shall assume all duties of the President during
his/her absence. Responsibilities will include long-range planning, development and communication of the
teams’ schedules (varsity and junior varsity) as well as serving as liaison and representative with the middle
school lacrosse programs. The Executive President shall have the authority to sign checks in the absence of
the Treasurer or President. Other duties may be assigned by the President or by majority vote of the
Executive Board.

Vice President of Operations- The Vice President of Operations shall be responsible for facilitating all
logistics, equipment, uniforms and other operational necessities required for games and practices. He/she
will work with the coaches and coordinate various committees to insure that players are equipped for
practices and games, and that the Club meets its obligations for all games (both home and away). He/she
will directly oversee the Equipment Chair, Field & Game Prep Chair, Game Records Chair and Uniform and
Sportswear Chair.

Secretary-The Secretary shall keep a record of all Executive Board and Organization meetings. He/she shall
oversee maintenance of a database of player information and records, newsletters, player handbooks, team
correspondence, travel arrangements and other duties as assigned by the President or by a majority vote of
the Executive Board. The Secretary shall be responsible for obtaining any insurance for players, board
members and coaches mandated by any official entity and/or determined as essential by the Executive
Board. The Secretary will directly oversee the Under Secretary and Team Records Chair.

Under Secretary- The Under Secretary shall assume the duties of the Secretary in the event of his/her
absence. He/she shall be responsible for team newsletters, broadcast emails, and player handbooks.
He/she will work under the Secretary and serve as Secretary Officer elect for the following season in the
event that the Secretary is a parent of a senior player or not returning in the following season. Other duties
may be assigned by the Secretary, President or by a majority vote of the Executive Board.

Treasurer: The Treasurer shall have custody of all funds of the Club and Organization, keep and maintain
books of accounts, all financial records and transactions of the Club for a five (5) year period, make
disbursements as authorized by the budget adopted by the Club, be responsible for all banking activities,
present financial statements at general and executive board meetings, and at other times when requested by
the Organization or Executive Board, submit books to any auditing committee as requested, and file any
necessary tax reports for city, county, state and federal entities. The Treasurer will coordinate will all
Executive Board Members and prepare the Club’s budget, member fee schedules, long term forecast and
any variances. The Treasurer will oversee the Assistant Treasurer and other Executive Board members
where financial expenditures are involved.

Assistant Treasurer: The Assistant Treasurer will assume the duties and responsibilities of the Treasurer in
his/her absence. The Assistant Treasurer shall have the authority to sign checks in the absence of the
Treasurer. He/she will be responsible for collecting and coordinating any and all travel funds due to the Club,
and head up Club membership fee collection activities. Other duties may be assigned by the Treasurer,
President or by a majority vote of the Executive Board. He/she will work under the Treasurer and serve as
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10.

1.

12.

13.

14.

Treasurer Officer elect for the following season in the event that the Treasurer is a parent of a senior player
or not returning in the following season.

Alumni Chair: The Alumni Chair shall serve as a general director on the Executive Board. He/she will
coordinate activities of alumni players, parents and family members in order to promote the objectives of the
Club. He/she will coordinate Club fundraising activities with the Alumni, as well as the annual Alumni game.
The Alumni Chair shall promote a spirit of giving back to the Club once a player had graduated from
Mavericks High.

Fundraising Chair: The Fundraising Chair shall serve as a general director on the Executive Board. He/she
will coordinate fundraising activities and records of the Club as needed to meet team and budget demands.
He/she will work on procuring future fund raising ideas and events. He/she will coordinate the activities of
the awards, senior gifts and participation certificates given as the end of season banquet. He/she will work
with the Uniform and Sportswear Chair to assist in fundraising through team sportswear for sale to the public.

Uniform and Sportswear Chair: The Uniform and Sportswear Chair shall serve as a general director on the
Executive Board. He/she will be responsible for the procurement of player uniforms and other team
mandatory clothing items as determined by the Executive Board (under the direction of the coaches), as well
as team sportswear for sale to the public. He/she will serve under the Vice President of Operations.

Field & Game Prep Chair: The Field & Game Prep Chair shall serve as a general director on the Executive
Board. He/she will be responsible for field set-up, scorers’ table operations, and other activities necessary
for successful home and away game operations. He/She will serve under the Vice President of Operations.

Equipment Chair: The Equipment Chair shall serve as a general director on the Executive Board. He/she
will be responsible for procurement and management of team equipment, bench equipment, scorers’ table
equipment, medical kits, water coolers and other equipment necessary for successful practices and games.
He/she will also be responsible for the maintenance, management and records of any “loaner equipment’
and coordinate with the Alumni Chair and Coaches for possible avenues of equipment donations. He/she
will serve under the Vice President of Operations.

Game Records Chair: The Game Records Chair shall serve as a general director on the Executive Board.
He/she will be responsible for maintenance of all books and records of all Club games and provide reporting
on said as necessary and required by any official entity, the Executive Committee or Organization. He/she
will also be responsible for recording the number of referees present at all games, and may serve as liaison
to the Texas High School Referees Organizations. He/she will serve under the Vice President of Operations.

Team Records Chair: The Team Records Chair shall serve as a general director on the Executive Board.
He/she will be responsible for preparation of new player's enroliment packets, returning player information
and authorization updates, and maintain a current book of all player information and forms. He/she will be
responsible for collecting all forms required by the Club, School, Texas High School Lacrosse League and
other entities as required, at the beginning of the season and for coordinating said activities at the first
player/parent meeting of the season. He/she shall make a copy of the current team records for the school
sponsor and insure a copy of the records is present at all Club functions. He/she will have the authority to
give the team records to another Executive Board member in the event that he/she will not be present at a
Club event. He/she will serve under the Secretary.

In the event that any Board Officer, Director or Member is unable to serve out his/her term and/or to perform his/her
duties, the Board will have the authority to request his/her resignation and replace said member for the remaining term

of office.
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Appendix 12B — Volunteer Job Opportunities
The following is an example of a form used to sbfarent interest in volunteer jobs:
FIELD LINING/GROUNDS CREW

Chair: schedule volunteers to line field for each home game.

Line field for one or more home games.

Assist with watering and mowing on as needed basis.

FUNDRAISING
Sell ads for program.
Sell official hats and shirts
Develop other fundraising possibilities

END OF YEAR PARTY
Chair (2): coordinate end of year party in May.
Assist with party.

ASSIST WITH PRACTICE and GAMES
Assist with practices as requested by coach.
Assist with fimekeeping and scorekeeping at games.

TRAVEL COORDINATOR
Coordinate travel to out of fown tournaments.

SPECIAL EVENTS
Organize and/or coordinate various special events.

JERSEYS
Assist with washing jerseys after each game and ensure they are at the
next game.

SCORERS TABLE
Keep score during one or two games throughout the season

PUBLICATIONS
Produce a periodic newsletter.
Design and assemble the annual game program.

T-SHIRT SALES:
Coordinate t-shirt sales and (possibly) arrange for printing of t-shirts

WEBMASTER:
Maintain and update a Maroons Lacrosse website
FILM CREW
Film all games for post-game reviews.

MIDDLE SCHOOL COORDINATOR
Work with feeder middle schools to encourage lacrosse programs.
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Appendix 12C — Notes on applying for incorporaté tax-exempt status
dated: November 1, 2003
The following are notes regarding procedures & doents required for filing for non-
profit incorporation and tax-exempt status in Text's strongly recommended that the lacrosse
booster club/organization seek the advice of atitney or certified public accountant
specializing in this area.

1. Apply to the State of Texas to incorporate as a neprofit corporation. This is handled
by the Texas Secretary of State. Go to their vitebaswww.sos.state.tx.usFollow the links
to the Corporations, Non-profit sectiomvw.sos.state.tx.us/corp/nonprofit.shinilhe key
form that you'll want is Form 2Q2\rticles of Incorporation Pursuant to Article 2.0exas
Non-Profit Corporation Act. There is also an elarl “Frequently Asked Questions” (FAQ)
page at this web site location.

A key point from the FAQ is the following: “.. erption from state and federal taxes is

not automatic ... must file with the Internal Revei8ezvice and the Texas State Comptroller
to obtain exemptions.”

There is an alternative to incorporating. The #RBconsider applications from an
unincorporated association. Some lacrosse booster clubs have utilized thésredtive. In
this case, the club must draw up a constitutiaiglas of association, or other organizing
document that is adopted by two or more membetiseohissociation. See IRS form 1023
(mentioned in 2. below) for more information.

2. Apply to the Internal Revenue Service, U.S. TreasyrDepartment, to seek federal tax-
exempt status as a publicly supported, charitablerganization. Go to the IRS web site at
www.irs.govfor applicable information. Key details can barid under the charitable
organizations section atww.irs.gov/charities/charitable/index.html

Some key forms are:

SS4 — apply for an employee identification numiE8N] — essentially the corporate version
of a social security number.

557 — general publication on charitable organizeti® tax considerations.

1023 — application package for consideration dsaaitable organization under Section
501(c)(3) of the federal tax code. This is the #egument for filing for federal tax-
exempt status. There is a $125 to $500 filing beesed upon the size of the
organization’s annual revenue.

990 — annual financial filing for an exempt camtion. This is generally due by May™.5
for non-profits operating on a calendar year basis.

3. Apply to the State of Texas to seek exemption fromstate sales & use tax and state
franchise tax. This is handled by the Texas Comptroller of RuBlccounts. Their web site
is www.cpa.state.tx.usThe tax forms for the corporations, non-profitiglon can be
obtained from this web site by clicking on "Tax f&” and then on “Application for Tax
Exemption”. You should have your approved fedexalexemption determination letter
before applying for the state tax exemptions.

Some key forms are:
AP-205 — Application for Exemption — Charitablehig form is new as of September, 2003.
This is the form to use to apply for sales & useand franchise tax exemptions.
01-3992 — Sales & Use Tax Exemption Certificatidihis is the form that the non-profit
organization would provide to a vendor in ordentd be charged sales tax.
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